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IMPORTANT CONSULTATION 
 

Do you think Sudbourne should become an Academy or stay as a Local 
Authority School? 
 
 

FULL BRIEFING DOCUMENT 
 

Introduction 
 
Sudbourne’s Governors have been considering whether Sudbourne should become an Academy. We 
have looked in detail at what this would mean for the school. 

We need you to be involved in making the decision. We are genuinely committed to ensuring the views of 
the school community inform our own decision, and we are talking to staff, parents, carers, and local 
community.  
 
This detailed document is designed to help you to form an opinion on whether you would like Sudbourne 
to become an Academy.  
 
We’ve tried to make it as easy to understand as possible, but it can be quite complicated! 
 
We have organised it under the following headings: 
 

1. Background 
 

2. Key changes involved in being an Academy 
a. Governance 
b. Finance 
c. Staffing 
d. Special Educational Needs (SEN)/Inclusion 
e. Admissions and Term Dates 
f. Curriculum 

 
3. The process of becoming an Academy 

 
4. Links to further information 

 
5. Academy Consultation Questionnaire 
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1. Background 

 
Academies are not new. They were the brain-child of the Labour government in 2000 and took weak or 
failing schools out of Local Authority control. Up until now only sponsored secondary schools could 
become Academies. 
 
However, the current Government have thrown open the door with The Academies Act 2010 which allows 
thousands more schools to become Academies. State maintained primary and secondary schools that 
are doing well may now apply to become Academies. 
 
Sudbourne is eligible to apply for Academy status.  

 

2. Key changes involved in becoming an Academy 

 
Becoming an Academy involves a wide range of changes.  
 
In many ways, if Sudbourne were to convert, the changes to the school would not be related to the 
teaching at Sudbourne, but more to the school’s finances, the governance and management of the 
school and back-office functions, the employment of staff, undertaking admissions, and support for the 
school if problems occur. Becoming an Academy would affect the wider context of Lambeth as a Local 
Authority, the position of other schools in the area, and of teaching unions. 
 
The following sections outline these changes. 
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a. Governance 

 
The Governing Body is collectively responsible for the overall direction of the school and its strategic 
management. This involves determining the guiding principles within which the school operates and then 
making decisions about, for example, how to spend the school’s budget. Effective governance stems 
from corporate decision-making based on comprehensive and accurate information about the school. 
Effective governance also results in clear public accountability for the performance of the school. 
 
What happens currently? 

 
School governors bring a range of experience and interests to the operation of Sudbourne.  They make 
decisions about school aims and policies. The Governing Body works as a team of volunteers who are 
responsible for making sure the school provides a high quality of education. They do this together with 
the Senior Management Team, which is responsible for the day-to-day management of the school. 
 
Every school has a Governing Body. It should include: 

• Parents elected by other parents in the school  

• Staff governors elected by the teaching and non-teaching staff 

• Local Authority governors 

• Community governors appointed by other members of the Governing Body. 
 
The number of Governors may vary depending on the school’s type or size. 
 
Governor appointments are for up to four years. 
 
What would happen if Sudbourne became an Academy? 

 
The Governing Body would be responsible for establishing something known as an ‘Academy Trust’.  An 
Academy Trust is a charitable company set up to run the school.  If Sudbourne became an Academy it 
would be funded directly from central Government.  The Academy Trust would enter into something 
known as ‘funding agreement’ with the Secretary of State for Education.  The funding agreement sets out 
the way the school should be run. 
 
The people that set up the Academy Trust are known as members.  Members are essentially share 
holders of the company – they can’t make a profit.  They play a strategic role in managing the Academy.  
The members appoint directors. Directors form the governing body which are responsible for managing 
the school. It is possible to be both a member and a director/governor. 
 
The key responsibilities of the Academy Trust are to: 

• Ensure the quality of educational provision 

• Challenge and monitor the performance of the Academy 

• Manage the Academy Trust’s finances and property 

• Employ staff 
 
Members of the current Governing Body of the school would need to decide and agree who among them 
would wish to be members of the Academy Trust and which of them would wish to be directors/governors 
of the Academy Trust.  
 
Academy Trusts become the direct employers of staff, have direct health and safety responsibilities, are 
the school’s admission authority and are responsible for ensuring that the school undergoes an external 
financial audit. 
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The make-up of the Academy Trust is determined by its Articles of Association. The Articles of 
Association are a legally binding document. They set out how the Academy Trust runs.  
 
The Department for Education (DfE) model Articles of Association set a minimum of 3 Governors, but not 
a maximum. The basic governance model envisaged by the DfE includes 1 Local Authority Governor, a 
minimum of 2 elected parent Governors, and optional staff Governors appointed by the Academy Trust 
and head teachers. There may also be up to 3 co-opted governors appointed by the Governing Body. 
The Secretary of State may also appoint additional governors in certain circumstances. 
 
Would Sudbourne be subject to private sponsorship? 

 
Sudbourne would be a converter Academy and therefore would be accountable to the Academy Trust 
and not to any Academy sponsor, although it would be free to work with any external organisation. 
 
What would happen if something went wrong at the school? 

 
If the school were to suffer a management crisis now, the school would be supported by the Local 
Authority. This might involve brokering a partnership with another successful school or it might be that 
Sudbourne would join another successful school to become a federation. When an Academy suffers a 
management crisis the DfE would follow the same principles in that another Academy would be enlisted 
to support the school.   
 

 
Things to consider: 
 

• The change of governance at an Academy could have little impact on the 
running of the school, or it could improve it, giving the management team a 
greater degree of empowerment, accountability and involvement for the 
community in running the school. 
 

• Could the school face greater risks if things were to go wrong without the 
support of the Local Authority? 

 

• With the huge cuts to the Local Authority services what will be the capacity 
of the Local Authority to support schools in future? 

 

• It is important to bear in mind that in future, new senior managers and 
governors may decide to make significant changes to the school under any 
circumstances.  
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b. Finance 

 
What happens at the moment? 

 
The Department for Education provides local authorities with a sum of money each year known as the 
Dedicated Schools Grant (DSG). The Local Authority uses this grant to: 

• Fund nursery provision in their area 

• Fund individual school budgets 

• Provide a range of services for schools such as free school meals entitlement, education 
welfare services and special educational needs services.  

 
The Local Authority also tops up the funding for its centrally provided services through Council Tax. The 
Local Authority is responsible for setting its own formula for working out each school’s fair share of the 
total money delegated to schools.  After the Local Authority has taken some of the money, the remainder 
is given to the school to be spent on: 

• Staff 

• Computers and Interactive Whiteboards 

• Books 

• Heating and Light 

• Office staff, teaching assistants 

• Building maintenance and cleaning 
 
The Department for Education also provides a range of grants to local authorities.  Some of these are for 
local authorities to spend on services that support education and some are to be passed on to schools for 
them decide how best to spend. 
 
Traded Services 
Currently Lambeth trades many of its services. This means that schools in Lambeth have to buy these 
services in from their budget, or decide to buy them from private providers. 
 
Special Educational Needs 
The Local Authority funds the additional support required for children with statements of special 
educational need. 
 
Accounting 
The money paid to the school is accounted for in a set of accounts prepared by office staff on behalf of 
the Governing Body.  A group of Governors called the Finance Committee is responsible for looking at 
how the money is spent and for making sure that the accounts are accurate. The schools’ accounts can 
be inspected by the LA at any time. Sudbourne has had an extensive external audit (by Price 
Waterhouse Cooper) and also achieved the FIMSiS financial standard that was a requirement of all 
schools. 
 
Ownership of the School Buildings 
The LA owns the school buildings. 
 
What does this mean for Sudbourne? 
Currently, Lambeth retains around £200,000 per year from Sudbourne’s DSG for School Improvement. 
Lambeth uses this money to provide School Improvement Services across the Borough. Sudbourne does 
not receive much support from Lambeth for this, while other schools, which Lambeth views as needing 
further support do. 
 
Sudbourne already buys a number of services from its budget from Lambeth and outsources its Human 
Resources (HR) and some of its IT support from private providers.  
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What would happen if Sudbourne became an Academy? 

 
Academies are funded by the Department for Education (DfE) through the Young People’s Learning 
Agency (YPLA). If Sudbourne became an Academy, the YPLA would provide it with a General Annual 
Grant (GAG) made up of two components: 
 

1. Core funding which is exactly the same as the school would have received from the Local 
Authority using its funding formula. 
 

2. Local Authority Central Spend Equivalent Grant (LACSEG) which would be Sudbourne’s share of 
the money, based on pupil numbers, which the Local Authority currently spends centrally on 
services for the borough as a whole. The LACSEG is the additional money that Sudbourne would 
receive as an Academy. You may hear this additional sum of money referred to as the “top slice”. 
It is equivalent to 12.5% of the total General Annual Grant. Sudbourne has calculated that it would 
receive approximately £200,000 each year in LACSEG funding if it becomes an Academy. This 
could employ at least four more full time teachers. 

 
Traded Services 
Sudbourne would continue to buy services from private providers, or from Lambeth as appropriate. 
 
What would Lambeth continue to pay for? 
The Department for Education would continue to pay for nursery places. 
 
Lambeth would continue to fund support for children with statements of Special Educational Needs 
(SEN). 
 
Accounting 
Lambeth would no longer have the right to inspect the schools accounts at any time. Instead, the school 
would need to have its accounts audited by a firm of accountants at least once a year. 
 
Ownership of the Buildings 
If Sudbourne becomes an Academy, the school buildings and equipment would be owned by a special 
type of charity called a Trust. A Trust  is described in the Governance section of this document. 
 
 
 
What would happen if something happened to the school buildings if we become an Academy? 

 
If an Academy has an emergency which requires it to spend money on building improvements or new 
equipment (known as capital funding), it should first see if it is covered by its insurance policy, which it is 
compulsory for all Academies to have. If the need can’t be covered by the insurance policy, then the 
Academy should contact their YPLA Academy Lead Officer to discuss the options for emergency funding. 
 
The normal running costs of the Academy would be covered by the General Annual 
Grant paid by the Government to the Academy Trust. This grant would cover costs including: 

• Repairs 

• Servicing and maintenance of buildings (including redecoration, heating, plumbing, lighting etc.) 

• Maintenance of grounds (including boundary fences and walls) 

• Cleaning materials and contract cleaning 

• Water and sewage 

• Fuel and light (including fuel oil, solid and other fuel, electricity and gas) 

• Rents 

• Rates 

• Purchase, maintenance, repairs and replacement of furniture and fittings 

• Insurance 
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If the Academy building suffers damage, which means that it cannot be used as a school, the Local 
Authority would be required to provide facilities for the children to continue their education. This is the 
same requirement that the Local Authority currently has because its duty is to provide for the children and 
not the Academy Trust. 
 
 
 
What would happen to the Local Authority if it doesn’t receive the Academy’s top-slice? 

 
This means Sudbourne would retain its top-slice, but it would also mean that this money would no longer 
go to Lambeth, and would mean the redistribution of that money to struggling schools would no longer 
happen. 
 
It is arguable that the Local Authority will in due course cease to have the same role as it does now and 
will cease to be able to offer the support services to struggling schools. However, the government’s vision 
is that this function of the Local Authority will be replaced by a market of services both from private 
providers (as partially happens already) and by services traded by schools themselves. This is already 
starting to happen to some degree in Lambeth. All Academies have to support another school that is 
performing less well. Academies can still share resources through their membership of local School 
Clusters. 
 

 
Things to consider: 
 

• Does it concern me that the LA would have less money to spend on 
providing shared services to a smaller number of schools in the 
borough? 
 

• Is Sudbourne big enough to be able to work economically as an 
Academy and to get good value services for the money it spends? 

 

• Could Lambeth schools all benefit by the provision of services by a 
local market of schools instead of by the centralised Local Authority 
provision?  

 

• Does a dwindling LA have the capacity to support other schools? 
 

• Will an Academy be best placed to support other schools rather than 
office-based workers in the LA? 
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c. Staffing 

 
If Sudbourne became an Academy, all staff would be employed by the Academy Trust rather than the 
Local Authority.  Employees of the school will transfer to the Academy. They have protected employment 
rights under something known as the Transfer of Undertakings (Protection of Employment) Regulations 
(TUPE). 
 
In the immediate future, teachers and support staff will retain their current contractual rights under TUPE. 
This means that the statutory School Teachers' Pay and Conditions Document (STPCD) will be 
incorporated into their contracts, as will the Conditions of service for school teachers plus any local 
agreements between the Local Authority and the recognised teacher unions. Similarly, whatever 
arrangements currently apply to school support staff based on the national agreement negotiated within 
the National Joint Council for local government services in respect of staff in community schools will 
transfer. For newly appointed staff, however, the Academy will be able to determine new pay and 
conditions arrangements. 
 
If Sudbourne becomes an Academy the Governors would maintain staffing terms and conditions.  
However, in future, the Academy Trust could decide to consult staff and unions about changing staff pay 
or conditions. 
 
 
What will happen to teacher pensions? 

 
Teachers working in an Academy fall within the scope of the Teachers' Pension Scheme (TPS), just as if 
they were employed in a Local Authority maintained school. Staff transferring from a maintained school 
(i.e. Sudbourne) would simply continue their membership of the Scheme. As the employer, the Academy 
would be responsible for remitting contributions to the TPS and for all other administrative responsibilities 
that fall to employers who employ teachers who are subject to the teachers' pensions regulations.  
 
What about pension arrangements for support staff? 

 
Non-teaching staff fall within the Local Government Pension Scheme (LGPS). As the employer, the 
Academy would be responsible for meeting the employer contribution. Academies are obliged to offer 
LGPS membership to staff and again, staff transferring from a maintained predecessor school would 
simply continue their scheme membership. Unlike the TPS, there are a number of component schemes 
within LGPS, with the Local Authority acting as pension administrator. The employer contribution rate 
may be different from that payable by the LA. Academies mandatorily fall within the TPS and LGPS but it 
would be open to an individual member of staff to opt out of the TPS or LGPS, as the case may be, if 
they preferred to make other pension provision for themselves. 
 

 
Things to consider: 
 

• There is concern amongst unions that conversion to Academy status 
will erode their ability to collectively bargain and protect staff rights. 
The NUT has publicised that the Department for Education has warned 
head teachers not to enter into agreements with unions, as this will 
prejudice their application to become an Academy. 
 

• Some people view the changes that this may create for the teaching 
unions will be beneficial for the teaching profession and for schools. 

 

• Is it right that a future governing body or leadership team could 
choose to change staff terms and conditions? 
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d. Special Educational Needs (SEN)/Inclusion 

 
What happens currently? 

 
The LA has responsibility for assessing pupils and maintaining their statements of SEN. The Special 
Educational Needs Co-ordinator (SENCO) of the school has a responsibility to identify pupils who might 
need additional help and then work with a range of school staff and outside agencies to develop an 
individual education programme that will help. 
 
The LA has responsibility for pupils with statements. They have to: 

• Ensure that pupils are appropriately assessed and statemented where necessary; 

• Fund any individually assigned SEN resources; 

• Monitor arrangements for SEN pupils in Academies; 

• Conduct reviews of the statements of children in Academies at least annually. 
 
The school has to comply with the Admissions Code, the SEN Code of Practice and any SEN obligations 
set by the LA. 
 
 
 
What would happen if Sudbourne were to become an Academy? 

 
The school would still have to comply with the Admissions Code, the SEN Code of Practice and any LA 
SEN obligations. 
 
The LA would retain responsibility for pupils with statements in an Academy on the same basis as for 
statemented pupils in maintained schools. They would still have to: 

• Ensure that Academy pupils are appropriately assessed and statemented where necessary; 

• Consider parents' representations for an Academy to be named on a statement and act 
reasonably in considering those representations; 

• Fund any individually assigned SEN resources; 

• Monitor arrangements for SEN pupils in Academies; 

• Conduct reviews of the statements of children in academies at least annually. 

• Provide home to school transport, where appropriate for pupils with SEN (this is dependent on 
the nature of SEN and the distance) 

• Monitor SEN provision and educational psychology services in the school. 

• Fund pupil referral units 

• Fund education out of schools 

• Fund education for excluded pupils 
 
If it converted into an Academy, Sudbourne would receive a share of funding for other provision in 
relation to SEN, including behaviour support services; licences and subscriptions (for instance for 
software); therapies and other health related services and education and welfare services. 
 
There are obligations on outstanding schools that convert to Academies, which are the equivalent to 
those placed on maintained schools. In practical terms this would require new Academies to: 

• Inform parents that their child has SEN and the special educational provision being made; 

• An unqualified obligation to admit a child to the school if the school is named in the statement; 

• Appoint a qualified teacher as SEN coordinator (SENCO) and ensure that any new SENCOs 
would undertake prescribed training. 

 
Existing educational local SEN provision, such as the Speech, Language and Communication Unit in the 
school, would transfer to the Academy subject to LA agreement and TUPE negotiations (this relates to 
staff transfers). 
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As Academies are classed as state-funded independent schools, the LA should consider representations 
to attend the school from parents/carers of SEN children, just as it would for any other independent 
school. 
 
Academies are required by their funding agreements to consent to being named in a child’s statement 
unless they can demonstrate that admitting the child would be incompatible with the efficient education of 
other children and that there are no reasonable steps they could take, together with the LA, to prevent 
the incompatibility. 
 
If Sudbourne becomes an Academy, the Governing Body would retain the ethos of inclusion through 
which there is a commitment to providing the best possible education for young people of all abilities and 
backgrounds from our community. 
 
What rules apply to Academies and excluded pupils? 
 
Academies’ Funding Agreements require them to follow the law on exclusions as though they were a 
maintained school.  Academies are responsible for setting up their own independent exclusions panels in 
accordance with any guidance issued by the Secretary of State.  The Academy must inform the Local 
Authority of all permanent exclusions. 
 
 

Things to consider: 
 

• Do I believe that if Sudbourne converts to an Academy, it would 
continue to provide a high-level of SEN services for the community? 
 

• Could SEN provision improve? 
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e. Admissions and Term Dates 

 
What happens currently? 

 
Admissions criteria and catchment areas are set by the LA. The Lambeth criteria for allocating school 
places where there are more applicants than places available in a school are: 

1. Children in Public Care 
2. In exceptional circumstances there is discretion to admit children on the grounds of their or their 

family’s acute medical or social need for that particular school. 
3. Children whose brother or sister is on roll of the school on the closing date for applications 
4. Children living nearest to the school. 

 
Term dates are set centrally by the LA. Schools have little or no discretion in changing those dates. 
 
What would happen if Sudbourne became an Academy? 

 
Academies become their own admissions authority.  Once converted, the Governing Body would be able 
to consult about changes to its admission arrangements.  Academies must comply with the Admissions 
Code. The Admissions Code sets out the timetable and consultations procedure admission authorities 
must go through if they wish to change their admission procedures. 
 
The Academy would have the power to set its own term dates if it chose to do so, in consultation with 
parents and staff.  
 
Would the Academy be allowed to draw up its own admissions code? 

 
No – the Academy does become its own admissions authority but has to conform to the national 
Admissions Code. No change is allowed with regard to any form of selection. In other words Sudbourne 
cannot and would not want to become a selective school. It would still be at the centre of the local 
community offering high quality places to local children and families. 
 
Who will arrange for Reception admissions? 

 
The LA would still co-ordinate this in the usual way 
 
If a parent wanted to appeal to the admissions board who would hear that appeal? 

 
The Academy would have to organise and set up an Independent Appeal Panel. For this the Academy 
would have to organise and fund the calculation of Net Capacity. 
This is the actual number of places (sometimes more than 30 per class) the Academy could offer to a 
year group. 
 
Who arranges casual or in year admissions? 

 
The Academy would be responsible for this using the same admissions criteria used to calculate offers 
for Reception places. 
 

Things to consider: 
 

• Is it better for admissions to be controlled by the Local Authority or 
school? 
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f. Curriculum 

 
The Government says that as an Academy we could effectively ‘do what we want’. 
What does this mean in practice? 

 
The curriculum reflects Sudbourne’s aims and ethos so we wouldn’t want to make dramatic changes. 
There would be no scope for parents or the Governing Body to insist on particular subjects being taught 
or on teaching methodologies – this is entirely up to the Senior Management Team of the Academy. 
 
 
 
Will children still have to sit SATs? 

 
Yes. Academies are subject to the same statutory assessment requirements as maintained schools, as 
set out in their funding agreement. Results would continue to be published in league tables as well as for 
the purpose of Ofsted risk assessments and inspections. 
 
Academies have more freedom to set their curriculum than state maintained schools. However, 
Sudbourne already has a high degree of freedom and this would not mean much of a change for the 
school. 
 
Currently, Lambeth has responsibility for monitoring standards Sudbourne, in terms of their performance 
and financial arrangements, and OFSTED may routinely inspect the school.  
 
If Sudbourne became an Academy, Lambeth would not have this responsibility. Sudbourne would not be 
inspected routinely by OFSTED (the school inspectors). However, performance information (such as 
SATs results) would continue to be collected by OFSTED and if they show the school is performing less 
well, they could then decide to inspect. 
 

Things to consider: 
 

• Could a looser regime benefit the school to be more flexible with its 
curriculum while maintaining standards? 
 

• Who can parents turn to if they are not happy with the way the school is 
being run if the school is an Academy and not under Local Authority 
control? 
 

• Is it a good thing to have more flexibility to be able to change the 
curriculum to meet pupil needs? 
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3. The Process of Becoming an Academy 

 
At the end of the consultation period, the Governors will analyse the responses we have received and 
they will inform the decision we take. At this point, the Governing Body will vote on whether to pass a 
resolution to proceed with converting to Academy status, or pass a resolution not to convert to Academy 
status. 
 
If the Governing Body votes not to convert to Academy status: 
We may consider doing so again in the future, but this is not likely to be for two years. 
 
If the Governing Body votes to convert to Academy status: 
It will still not be guaranteed that we will become an Academy.  When the Department for Education 
receives our formal resolution, they will provide us with funding (~£25k) and practical support for the 
conversion process. Work will then be done to research the financial implications of converting in detail. 
When this work has been completed, the Governing Body will then assess the findings of the work and 
take a final decision to convert or not. 
 
 
 
If the Governing Body chooses to vote against Academy conversion and then realises that actually we do 
need to convert (e.g. there is a change of government), can we enter into another consultation process to 
convert? 

 
Yes. However, Sudbourne would not want to re-visit the question again for another couple of years since 
it would like to draw a line under the decision.  However, if circumstances in the national and local picture 
were to change then it would be able to look at conversion again. 
 
 
 
If a school becomes an Academy and wants to change back, is that possible? 

 
If Sudbourne agrees to become an Academy there is a legally binding agreement between the Secretary 
of State and the Academy, and the termination would require a long notice period (seven years). 
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4. Further information 
 
If you would like to further explore the issues surrounding conversion to Academy status please have a 
look at the websites below. There are many links and several opinions, for and against Academy schools. 
If you would like to contact the Local Authority directly, the details are: 
 
Children and Young People's Service 
International House 
Canterbury Crescent 
Brixton 
London SW9 7QE 
020 7926 1000 
 
This is the Department for Education website and should provide answers to any further question you 
might have about academies, how they are funded and run, and whom they are accountable to. 
http://bit.ly/vqQvtS 
 
This is the website of the Anti-Academies Alliance, a campaign composed of unions, parents, pupils, 
teachers, councillors and MPs. 
http://antiacademies.org.uk/ 
 
The NASUWT (National Association of Schoolmasters Union of Women Teachers) is a trade union 
representing teachers, including headteachers, throughout the United Kingdom. It is the country's 
second-largest teaching union. This website page is their information on Academies for teachers. 
http://bit.ly/sIz78i 
 
To get an idea of the type of services Lambeth provide, apart from the obvious, visible ones, see here. 
It’s quite a long documentP 
http://bit.ly/rHC71I 
 
For more information about Admissions and Term dates, please see herehttp://bit.ly/rwKGH9 
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Academy Consultation Questionnaire 

 
We would be very grateful if you could share your views with us on the form below and return it to the 
Sudbourne school office by 16 February 2012. 
 
Please circle one of the following stakeholder groups as appropriate: 
Staff / Parent / Community 
 
 
Please tell us your views 
 
 
Do you think becoming an Academy is a: 
 
Good idea 
Bad idea 
Neither 
Don’t know 
 
(Tick ONE) 
 
 
Please tell us your reasons for your answer: 

 
 
 
 
 
 
 
 
 
 

 
 
Please write here any additional comments or questions: 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
Thank you! 
 


